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19906 Firesign Drive                                                                         (281) 441-1063 O (281)705-8322 C
Humble, TX 77346                                                                           BrendaKirk@VisionWeaversConsulting.com
VISION WEAVERS CONSULTING, LLC www.VisionWeaversConsulting.com   Houston Texas 2005 – Current
Principal: The firm provides consulting services to nonprofit and faith-based organizations with a focus on leadership development, executive coaching, strategic planning, and capacity building.  Our goal is to strengthen communities by facilitating collaboration, training, and policy engagement for organizations and faith leaders within the community.   Ms. Kirk has a passion for social justice and is engaged in her community through board and committee service.  She has been a speaker at local and national conferences on topics ranging from social philanthropy, organizational development, and disaster recovery.   Vision Weavers Consulting, LLC has provided consulting services for thirty plus organizations, over half are repeat customers. 
HOUSTON FOOD BANK www.HoustonFoodBank.org   

          

Houston Texas 1997 -2005
Executive Director: Under Ms. Kirk’s leadership, the Houston Food Bank moved to fiscal stability and national acclaim in nutrition, fresh fruit and vegetable distribution, and disaster response.  Brenda launched a number of award-winning programs in Houston including Food Bank Nutrition Services, Kids Café, Community Kitchen, Operation Frontline, and the nationally acclaimed Food Fair Program.  The Houston Food Bank garnered a #1 ranking in the Houston Business Journal for their administrative efficiency. Securing gifts and donations, the organization’s endowment and operating reserves grew from sixty thousand to over nine million dollars.  These accomplishments were achieved with an engaged board of directors and motivated team of staffs, volunteers, and community partners committed to the vision of ending hunger and providing greater food security.
STRATEGIC CONSULTING 



         

Houston, Texas 1996 - 1997
Owner - Freelance Services Moving to Houston to join her husband, Brenda provided consulting services for the Cherokee Nation and the National WIC Association’s Leadership Counsel.  A contract with Interfaith Ministries for Greater Houston to reorganize their food service programs provided valuable connections and long-standing relationships in the Houston area.
CHEROKEE NATION   www.cherokee.org



    Tahlequah, Oklahoma 1982 - 1996
Deputy Executive Director, Community Development

In a structured transition, preparing for a move to Texas, Ms. Kirk spent her last eighteen months with the Cherokee Nation leading a strategic planning team to redesign the HUD funded tribal housing program and facilitated the design and development of a centralized tribal assistance application process. This succession plan allowed for ongoing support to new leadership within the Health Division. 
Deputy Director, Health Division Administration

Promoted to lead the administrative team of the tribe’s health division, Brenda was responsible for quality assurance and budgetary review for five federally qualified rural health clinics.  Responsibilities also included public policy and advocacy.  Ms. Kirk served as a liaison in Washington D.C. monitoring healthcare issues and nutrition legislation affecting tribal health care. 

Associate Director, Department of Food and Nutrition

Following a special assignment to restructure the Tribe’s USDA Food Distribution Program on Indian Reservations, Ms. Kirk served as the director of the newly formed Department of Food and Nutrition. She secured new funding partners including Share Our Strength, United Way, and Feed the Children to increase and improve direct services across the department. Brenda worked legislatively to expand nutritional services for Native American children.  The department included three USDA funded food programs with budgets exceeding nine million dollars.  
Director, Special Supplemental Nutrition Program for Women, Infants & Children (WIC)

Ms. Kirk expanded WIC services for the Cherokee Nation resulting in managed and controlled growth of 15%-30% each year for a total increase in services of 600% and reducing Cherokee infant mortality by 9%, during a 10-year period.  Elected President of the National WIC Association, Brenda represented the nutritional needs of over four million low-income, at-risk mothers, infants and children.  She led the organization’s legislative agenda to expand WIC services nationally.  Brenda was appointed to the National Advisory Council, responsible for advising the U.S Congress on maternal, infant, and fetal nutrition program outcomes.
Dietitian, Special Supplemental Nutrition Program for Women, Infants & Children (WIC) 

Ms. Kirk was responsible for client education programs and co-authored a paraprofessional nutrition-training manual in partnership with Oklahoma State University and six other Oklahoma tribal nutrition leaders.
VETERANS’ ADMINISTRATION 




    Muskogee, Oklahoma   1979- 1981
Clinical Dietitian – Completing her educational internship, Ms. Kirk joined the staff, providing in-patient and outpatient nutritional counseling and monitoring.  Brenda served as a part of the hospital’s multi-disciplined internal audit team, preparing for the re-accreditation by the Joint Commission for Accreditation of Healthcare Organizations, JCAHO.


COMMUNITY SERVICE & RECOGNITION:
      2013      The Vernon Willborg Charitable Trust, Board Member

      1992-13  National WIC Association, President and Chairs Emeritus Leadership Council, member

      2012-13  Houston Organizational Development Network 

2010-13 Texas Conference for Women - Street Team (Marketing & Promotions)
2006-12 Women’s Bible Study- Leadership Team
2007-10 Harris County Juvenile Detention Alternatives Initiatives-Task Force Member  
2003-08 Harris County Housing Authority - Commissioner   
2005-06 Katrina/Rita Disaster Housing Task Forces
2005     National Representative for Feeding America to the Texas Disaster Response Command Center
2001-02 Houston Area Allison Disaster Response and Recovery Team  
1999     Texas Gulf Coast Area VOAD - President
1995     National Advisory Council on Maternal, Infant and Fetal Nutrition – Council Member
1992     National WIC Association Leadership Award

1986-90 Cherokee Nation Health Division Team, Robert Woods-Johnson Foundation–Healthy Nations Grant; 1988-90 National Indian and Native Alaskan WIC Coalition – Board Chair
1987      USDA National Management Award Winner

1984-87 Cherokee Nation Health Division Grant Lead, Centers for Disease Control and Prevention  
EDUCATION & TRAINING:
      DISNEY INSTITUTE: Leadership & People Management for Healthcare Professionals, 2010 

LONESTAR COLLEGE: Leadership North Houston, 2005

VANGUARD TRAINING: ISO 9000 Lead Assessors of Quality Systems #-0262, 1996

NORTHEASTERN STATE UNIVERSITY Bachelor of Science Degree, Food & Nutrition1980
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